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WHAT A BUDGET SYSTEM CAN DO 


Several years ago when it was proposed that the State of Connecti- 
cut be put upon a budget system there were many whose sympathy for such 
a movement was scant. Today we have the testimony, written in black 
and white upon the books of the State, that a business administration 
coupled with an efficiently operating budget system, can and has placed 
Connecticut in a position that is the envy of practically every other state 
in the Union. 


During the past year under the administration of Governor Trum- 
bull, the net debt of the state amounting to $1,466,668 has been entirely 
eliminated and we enter upon 1926 with a surplus of $729,261 to which 
must be added, to complete the picture, an inventory of the enormous 


ie waitin 
assets of the state in land and buildings. 


I cannot help but recall the action of a minister in the early days 
of Connecticut when church choirs were a new and somewhat disturbing 
element. One choir tried to break up the proceedings by leaving the 
church, but the members repented and returned. The minister turned 
around and saw them and announced that the next hymn would be, ‘ And 


are ye wretches yet alive? And do ye yet rebel?” 
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SALES PROMOTION FOR NEW ENGLAND 
MANUFACTURERS 


By 


A. L. ZEITUNG, Sales Promotion Manager of The International Silver Company, Meriden 


The future of the New England manufac- 
turer will be gauged very largely by what the 
New England manufacturer intends doing to 
get business which is now going elsewhere. 

There was a time when products bearing the 
Yankee trade mark or 
made in any of the New 
England states could be 
purchased everywhere and 
when New England manu- 
facturers were recognized 
as pioneer producers of 
products known- the world 
over and sought for by 
everyone. 

The country has grown 
tremendously in the last 
four decades and while 
there still exists a great 
market for New England 
goods we know that other 
manufacturers have _ se- 
cured, as time went on, a 
large portion of that new 
business which might have 
come to New England had 
we exhibited a different 
spirit during those years. 
Self satisfaction has done 
much to hamper the devel- 
opment of our manufac- ALL. 
turers and we would do 
well to remember that dissatisfaction is an in- 
dication of progress. It is no longer consid- 
ered clever to manufacture a product in a cer- 
tain way because that way was the custom of 
past generations, nor wise to sell that product 
as heretofore. 

It is certain that one hundred and eighteen 
millions of people consume more merchandise 
than fifty million. When we multiply that con- 
sumption by the increased purchasing power of 
the nation we can very easily see how much 
business has gone elsewhere which could have 
been held in New England had our manufac- 
turers kept pace with the times and been will- 
ing and anxious to get the increased business 
as the country developed. 

It is true that conditions exist in some other 
localities which help to draw business. Freight 
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rates play an important part and accessability 
today means more than ever before. More- 
over, other communities have strongly imbibed 
the ‘“‘ patronize home industry” spirit. But 
these things need offer no unsurmountable hand- 
icap to the New England 
manufacturer who makes 
an effort to readjust his 
ideas of the consuming pub- 
lic and to better understand 


the distributor and_ the 
dealer. 
If a comeback is to be 


made — and it surely can 
be made — an entirely new 
idea of marketing must be 
developed in the minds of 
the leading industrialists of 
New England. If they are 
to get this business they 
must study conditions sur- 
rounding each locality, 
must manufacture more ef- 
ficiently, sell more intelli- 
gently and understand the 
general marketing proposi- 
tion more thoroughly. In 
the past they have not been 
willing to study the selling 
phase of marketing as in- 
tently as they should and 
by and large their knowl- 
edge of selling is very meagre. 

There are many things to know about sell- 
ing merchandise today, all of them quite dif- 
ferent from those in practice twenty or even 
ten years ago. If we are to progress, we must 
be capable of .changing with the times. Our 
leading manufacturers hold the position they 
do today only because they have taken chang- 
ing conditions into consideration and have been 
guided by past experience of what changes can 
mean. 

There should be more pioneering on the part 
of the New England manufacturer and more 
intensive selling effort with a more intelligent 
application of the latter. Most important of 
all, there should be a more intelligent appre- 
ciation of what the consumer requires. If the 
New England manufacturer is to do business 
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in Texas he must understand how Texans think 
and talk and he must know just what the Texas 
dealer expects. He can no longer do business 
in Texas in the New England way. He must 
localize his selling effort and manufacture and 
sell accordingly. 

Many years ago Horace Greeley said ‘‘ Go 
West, young man, go West”. Today in the 
West we find many university graduates or en- 
gineers and professional men coming East to 
take up the problem with the eastern manufac- 
turer who has not kept pace with the times. 
The opportunity now exists for the western 
man with progressive ideas backed up with 
merchandising knowledge to make a greater 
name for himself than was the case with the 
majority of young men who heeded Greeley’s 
advice and went West many years ago. The 
first jobs of such men are generally to set in 
order the selling house of the manufacturer, 
working into the manufacturing end and grad- 
ually making it more efficient and in keeping 
with the modern selling methods which they 
inject into the concern. ‘That is, generally, 
the first step of the New England manufac- 
turer to gain back the prestige and position he 
held many years ago. ’ 

If keeping people sold is necessary and sell- 
ing is not a menace, the New England manu- 
facturers certainly should be leaders. Most 
of the products made in New England are 
utility items, household appliances, necessities 
of life, and people can very readily be taught 
to buy those things that constitute savings in 
themselves. Fortunately, too, this is a spend- 
ing era in spite of the fact that per capita sav- 
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ings are larger than ever before in the history 
of the United States. The buyer is therefore 
favorably disposed and the selling job is easier. 
This country is growing steadily. Its buying 
power is increasing annually and economists 
realize that what today appears to be over- 
buying is merely the result of increased family 
buying power and America’s salvation during 
the next twenty years. During the period from 
1800 to 1900, the United States developed 
new wealth to the amount of eighty-eight bil- 
lion dollars. From 1910 to 1920, we created 
new wealth to the sum of one hundred and 
thirty-five millions, over half as much again 
in ten years as in an entire century of our his- 
tory. We sold more goods to the world in 
this decade (thirty-nine billions contrasted with 
thirty-five billions, ) than in the entire 19th cen- 
tury; we mined a billion tons more coal, 
smelted twice as much copper, made three and 
one-half times as much steel, and spent one and 
one-half billion dollars more upon schools. 
Thus, we match a decade against a century and 
the decade wins. 

Let the New England manufacturer study 
these figures and see what proportion of this 
new wealth he is getting and what proportion 
has gone elsewhere. How many New England 
manufacturers have held their place and pro- 
portionately increased their volume of business 
during this same period? 

Our manufacturers have bigger business 
ahead of them but first of all they must set 
their selling house in order and must learn to 
talk in the language of the people with whom 
they do business. 





THE NEW ARBITRATION ACT 


The United States Arbitration Act was 
passed by the last session of Congress and 
signed by President Coolidge in February 
1925. It became effective January 1, 1926. 
Through passage of this act the right is es- 
tablished to settle business disputes by arbitra- 
tion instead of by litigation and for the first 
time written provisions providing for arbitra- 
tion and contained in maritime transactions or 
in contracts involving commerce with foreign 
nations, or among states, are made enforceable 
in the Federal courts. At the present time 
disputes which involve $3,000 or more only, 
may be so arbitrated. 

The measure was supported by the Depart- 
ment of Commerce and particularly for the 
reason that it is felt to be an important for- 
ward step in the elimination of business waste. 
Thirty-eight states already have some form of 


arbitration law and many trade associations 
also have arbitration tribunals for the settle- 
ment of disputes between members. An ex- 
tract from a bulletin issued by the Arbitration 
Society of America says: 

“The arbitrators, who are selected by the 
parties to the controversy, have the power of 
a judge to issue subpoenas, compel the produc- 
tion of books and papers, place witnesses under 
oath, hear the evidence and render a decision. 
Hearings are private and proceed without tech- 
nical rules of evidence, each side telling its 
own story in its own way. Disputes can, there- 
fore be arbitrated speedily and inexpensively, 
and because the agreement to arbitrate is vol- 
untary and amicable, friendly business relation- 
ships between the parties are usually retained.” 

Members who desire more information may 
secure it from the Association. 
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FEDERAL TAXATION SERVICE BUREAU 


Changes Made in the Revenue Bill by the Senate Finance Committee. 


Last month members were given a synopsis 
of H. R. 1, the pending Revenue Bill, in the 
form in which it was submitted to the House 
by the Ways and Means Committee. As was 
stated the measure passed the House in prac- 
tically that form. Action on it has now been 
completed by the Senate Finance Committee 
and at the present writing there seems little 
likelihood that the measure will be changed very 
materially on the floor of the Senate although 
it is quite possible that the House may not 
accept Senate action on certain provisions. 

‘The important changes made by the Senate 
Finance Committee in the bill as passed by the 
House are given below. Please refer also to 
the synopsis on page 45 of the January num- 
ber of Connecticut Industry as the sections ex- 
plained there which are not again listed here 
remain unchanged. 

Estate Tax: The Finance Committee has 
voted repeal whereas the House voted reduc- 
tion. Increases of the 1924 act are to be re- 
pealed retroactively. ‘The result will be a con- 
tinuance of 1921 rates with a maximum of 25% 
up to the time when the new bill becomes law. 

Corporation Taxes: Finance Committee re- 
peals capital stock tax and increases flat tax to 
1314 % effective Jan. 1, 1925. Life insurance 
companies are exempted. 

Surtax Rates: Same as House rates up to 
incomes of $24,000. On incomes above this 
amount the following table will show the com- 
parison between the House and Senate: 


House Senate 
Net Income Rate Rate 
$24,000-$26,0c00 7 7 
$26,000-$28,000 8 7 
$28,000-$30,000 9 8 
$30,000-$32,000 10 8 
$32,000-$34,000 10 9 
$34,000-$36,000 II 9 
$36,000-$38,000 12 10 
$38,000-$40,000 13 10 
$40,000-$42.000 13 11 
$42,000-$44,000 14 11 
$44,000-$46,000 14 12 
$46,000-$48,000 15 12 
$48,000-$ 50,000 15 13 
$50,000-$52,000 16 13 
$52,000-$56,000 16 14 
$56,000-$60,000 16 15 
$60,000-$64,000 17 16 
$64,000-$70,000 17 17 
$70,000-$80,000 18 18 
$80,006-$ 100,000 19 19 
Above $100,000 20 19 


Taking incomes of between $24,000 and 
$100,000 and using a limit of $20,000 on 
earned income, thé following comparison will 


show the difference between the present rates 
and those agreed upon by the Senate commit- 
tee: 


Net 1924 House Compromise 
Income Rates Rates Rates 
$24,000 $440 $3385 $385 

26,000 580 525 525 
28,000 740 685 665 
30,000 920 865 825 
32,000 1,120 1,065 985 
34,000 1,320 1,265 1,165 
36,000 1,540 1,435 1,345 
38,000 1,780 1,725 1,545 
40,000 2,040 1,985 1,745 
45,000 2,730 2,665 2,305 
50,000 3,540 3,405 2,925 
55,000 4,470 4,205 3,605 
60,000 5,480 5,005 4,345 
70,000 7,780 6,705 6,005 
80,000 10,480 8,505 7,805 
90,000 13,540 10,405 9,795 
100,000 17,020 12,305 11,605 


Admission Tax: The Committee raised the 
maximum price above which this tax applies 
from 50 to 75 cents and eliminated the House 
provision exempting the spoken drama. 


Automobiles: The Senate Committee has 
included a 2% tax on automobile trucks, re- 
fusing to ratify the House repeal of the present 
3% tax. 

Tobacco: Cigar taxes are further reduced 
as shown below. (Prices given are retail) : 


Present House Senate 

Cigars Rate Rate Rate 

Not more than 5¢ $4 per M $2.50 $2.00 
5¢- sé $6 “ “ 4.50 3.00 
8¢-15¢ fa oS 7.00 5.00 


Board of Tax Appeals: Senate Committee 
agreed with the House on Board of Tax Ap- 
peals with 16 members at increased salaries. 
Their appointments, however, are for ten years 
instead of twelve 

Nuisance Taxes: The Senate has repealed 
the stamp taxes on custom house ‘entries and 
withdrawals and on steamship tickets. 

Total Reductions: ‘The total tax cuts in the 
Senate bill are approximately $362,500,000 ac- 


cording to the Senate statements, as against 
$325,736,000 voted by the House. 


TAXATION OF FOREST LAND 

In a recent address before the American 
Association for the Advancement of Science, 
Professor F. R. Fairchild, who will conduct the 
forest tax survey under the Clarke-McNary 
Act (Connecticut Industry for December) ad- 
vocated taxation of incomes of forest lands as 
against the general property tax. 
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How One Connecticut Concern Controls Its Power Supply 


‘This company is finishing a new hydro-elec- 
tric plant on the Farmington River, mainly for 
developing power for the Stanley Works at 
New Britain. The officers and directors of the 
latter company will formally open the plant at 
Rainbow, Connecticut, on 
Tuesday, December 8, 1925. 
It would give us much pleasure 
if you could lunch withusatthe 
power plant and after lunch- 
eon inspect the plant.” It was 
with this simple announcement 
signed by E. A. Moore, as 
president of the Farmington 
River Power Company, that 
leading industrialists were noti- 
fied that a dream of years ago 
had become a reality and that 
New England managerial and 
engineering genius and fore- 
sight had accomplished a feat 
so unusual that it has aroused 
the interest of the whole 
country. 

More than twenty-five years 
ago William A. Hart, then 
president of the Stanley 
Works, conceived the idea that 
that company should some day 
lower its power costs by providing its rapidly 
enlarging plant with electric power from sources 
which it could entirely control. Under the 


leadership of E. A. Moore, now chairman of 
the board of directors of the Stanley Works, 
the idea was fostered and the first definite step 
taken in 1916 when the Stanley Works se- 
cured the controlling interest in the Farming- 
ton River Power Company, which owned and 
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operated a plant at Oil City a mile or so above 
Rainbow, built originally to furnish power to 
the Hartford Electric Light Company. 

Work was started on the new power project 
in February 1925 and in the remarkably short 
period of ten months, two 
months under the time allowed, 
dam and dike, power house, 
transformer station, and a res- 
ervoir with a capacity of 350,- 
000,000 cubic feet of water 
were completed and the plant 
put in operation. 

The dam itself, built at a 
point where the river is 490 
feet wide, is 48 feet high, 42 
feet wide at the bottom and 
very nearly 10 feet wide at the 
top. The tail race is 2200 feet 
long and approximately 60 
feet wide. To the right, fac- 
ing the dam and on the north 
side of the river is the power 
house containing two 5,000 
K.V.A. General Electric gen- 
erators, the first of their type 
ever installed in that both have 
plate steel frames. Two S. 
Morgan Smith 6,000 H. P. 
turbines, 150 R. P. M. operate the generators. 
The transformer station steps up the voltage 
from 2300 at which it is generated to 66,000 
at which voltage it is then transmitted by high 
tension wires to New Britain, a distance of 22 
miles and reduced there to the voltage required. 
It is estimated that the power generated will 
be entirely adequate for all the Stanley Works 
requirements in seasons when the river is at 
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normal height, and that during the late winter 
and spring when the river is high there will 
be power to sell. The 
power plant at the fac- 
tory will not be aban- 
doned, as a certain 
amount of — exhaust 
steam is needed at all 
times in several of the 
manufacturing pro- 
cesses and in winter 
time heat must be pro- 
vided from this source. 

The plant is_thor- 
oughly up to date in 
every respect and is so 
completely automatic 
that were it desired it 
could be operated with 
no one on the property. 
Protective devices of 
the most modern sort 
are installed through- 
out and even to those 
well versed in the 
magic of electricity, the 
automatic control sys- 
tem is an electrical mar- 
vel which performs in 
a manner distinctly hu- 
man except that it is more infallible. Con- 
trols are so arranged that should trouble de- 
velop, such as a short circuit, the generators 
automatically shut down. Three attempts are 
automatically made at close intervals to start 
them again and should the third attempt fail 
the control ceases operating until repairs are 
made. 

The temperature control is an even more 
astounding bit of wizardry. If the field coils 
become over-heated the machinery is immedi- 
ately shut down and as soon as the coils cool, 
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the controls automatically put the machinery in 
motion again. If, however, the main bearings 
become heated this 
human-like bit of mech- 
anism, recognizing a se- 
rious complaint, imme- 
diately causes all oper- 
ations to cease and 
makes no attempt to 
start up again until re- 
pairs are made. 

Plans for the work 
were laid out by the I. 
W. Jones Engineering 
Corporation of ‘Milton, 
New Hampshire and 
the construction work 
and consulting engineer- 
ing was done by the 
Power Construction 
and Engineering Cor- 
poration of Worcester 
under the direct super- 
vision of George S. 
Hewins, president of 
the company and his as- 
sistant and_ resident 
manager John Vz. 
Downing. E. W. Christ, 
vice-president of the 
Stanley Works and M. H. Pease, assistant sec- 
retary, checked all plans and supervised details 
of contruction for that concern. 

As an engineering marvel and an example 
of intelligent and efficient management, the 
plant will command the interest and admira- 
tion of all industrial leaders, but beyond the 
borders of the state it will be looked upon as 
an example of conservation and capitalization 
to a full measure of the great natural resources 
which a Divine Providence has bestowed upon 
New England. 
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A REVIEW OF IMPORTANT LEGISLATION 


Through the columns of Connecticut Indus- 

try the Association will keep members ad- 
vised of the introduction of bills of import- 
ance and of their progress. Should any meas- 
ures require immediate action they will be 
issued in bulletin form. Copies of bills which 
members may desire may be secured through 
the Association office without, of course, any 
additional charge. 

A number of measures of particular import- 
ance to industry are now pending in Congress 
and a resumé of these with the situation to 
date and such action as the Association has 
taken is given in the following pages. ‘The 
new revenue bill is discussed on page 5 under 
the Federal Taxation Service Bureau head. 


RAILROAD DISPUTES BILL (S. 2306, H. R. 7180) 

At the last session of Congress the Associa- 
tion opposed a measure known as the Howell- 
Barkley Bill which would have abolished the 
Railway Labor Board. This year the railway 
executives and the labor unions have agreed 
upon a measure which was introduced in the 
Senate and House by Senator Watson gof In- 
diana and Representative Parker of New York. 
Careful perusal of the bill brought to light 
the fact that it was very weak in the provisions 
to protect the public against interruption of 
operation during mediation proceedings and in 
the settlement of wage disputes. The meas- 
ure was introduced on Friday, January 8, and 
on the following Monday the Association took 
part ina conference at the White House with 
President Coolidge at which representatives of 
the National Association of Manufacturers 
and of several other state organizations pre- 
sented the views of their organiations con- 
cerning the bill. 

The measure sets up provisions for the set- 
tlement of disputes by the parties in con- 
ference; this failing, through boards of adjust- 
ment of their creation, recognizing equally any 
machinery for the same purpose which may be 
set up on any road. 

It provides a United States Board of Medi- 
ation of five members, appointed by the Pres- 
ident, by and with the advice and consent of 
the Senate, for ultimate terms of seven years. 
This Board may intervene in any unsettled dis- 
pute, and, in event of agreement to arbitrate 
and failure to appoint the third arbitrator, may 
name him for the parties. It also defines care- 
fully the procedure of arbitration and provides 
for the ultimate filing of the award in the Dis- 


trict Court of United States to become a judg- 
ment binding upon the parties. 

In the event that conference and mediation 
fails to settle a dispute and a substantial inter- 
ruption of commerce by rail is threatened, it 
is provided that if the Board of Mediation be- 
lieves that to be the condition, it shall notify 
the President, who is thereupon authorized in 
his discretion to create a board to investigate 
and report to him the facts and circumstances 
of the dispute. During such investigation, 
which must terminate within thirty days there- 
after, “no change, except by agreement shall 
be made by the parties to the controversy in 
the conditions out of which the dispute arose.” 

In Par. 1 of Section 7 it states that: “ The 
failure or refusal of either party to submit a 
controversy to arbitration shall not be con- 
strued as a violation of any legal obligation 
imposed upon such party by the terms of this 
Act or otherwise.” It is further provided in 
Par. 8 of Section 9 that “ Nothing in this Act 
shall be construed to require an individual em- 
ploye to render labor or service without his 
consent, nor shall anything in this Act be 
construed to make the quitting of his labor or 
service by an employe an illegal act; nor shall 
any court of the United States, or of any State, 
issue any process to compel the performance by 
an employe of such labor or service, without his 
consent.” 

The position of this Association and others 
represented at the conference, as voiced by 
James A. Emery of the National Association of 
Manufacturers was briefly: 

1. That the President should have discre- 
tion to determine when the situation requires 
the appointment of a Commission of Inquiry. 
The bill leaves it to the Board of Mediation to 
decide when this is necessary. 

2. That the bill should make specifically 
clear that a strike or lockout is prohibited dur- 
ing the 30-day period in which the Commission 
of Inquiry functions. 


3. That the Commission of Inquiry should 
be endowed with powers to summon witnesses 
and compel the production of books and rec- 
ords. 


Hearings on this measure begin before the 
House Committee on Interstate and Foreign 
Commerce on January 26 and the members of 
the committee as well as Connecticut Senators 
and Representatives have been advised of the 
Association’s position. 
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THE RUBBER INVESTIGATION 


The resolution introduced by Representative 
Tilson of Connecticut for investigation of the 
crude rubber situation and of other raw mate- 
rials has unquestionably resulted in constructive 
work being undertaken and in conditions being 
so thoroughly aired that the public has had an 
opportunity to understand just what has come 
about through foreign control of America’s 
rubber supply. The National Automobile 
Chamber of Commerce has already taken steps 
towards the formation of a $10,000,000 cor- 
poration for developing rubber plantations and 
others have received a stimulus in the work 
they have already undertaken, through the in- 
terest of the Government. 


The price of rubber increased last year from 
35 cents to $1.25 a pound, and since the in- 
vestigation started, dropped on the New York 
spot market from $1.10 to 85 cents. A large 
manufacturer of tires, testifying before the 
committee stated that he considered 65 cents 
a pound a fair price today. In a 33 by 6 bal- 
loon tire, 50% of the case, he stated, is pure 
rubber, and while the fabric price has de- 
creased slightly in the past year, labor costs 
have increased 10%. 


“Then who gets the extra $17 I have to pay 
over last year for a tire of this size?” Rep- 
resentative Shallenberger asked. 

“You had better ask the man who sold the 
tire to you,’ was the reply. + 

Pulp wood was included in the Tilson reso- 
lution, but the general feeling is that this com- 
modity will not be discussed. 


FOREIGN DEBTS 


The House has ratified the Italian debt settle- 
ment providing for total payments of $2,042,- 
199,466 over a period of 62 years. Numerous 
resolutions are before both bodies in regard to 
settlement with other debtor nations. ‘The As- 
sociation has placed before Connecticut sena- 
tors and Representatives the resolutions on 
this subject passed at the recent annual meet- 
ing, and has also sent these to all other state 
industrial associations. 


MISBRANDING 


The so-called Merritt Misbranding Bill (H. 
R. 3904) introduced by Senator Merritt of 
Connecticut is the same measure introduced in 
the last Congress and the result of numerous 
“ truth-in-fabric ”’ bills which have been before 
Congress for several years. It defines mis- 
branding and penalizes-it, but does not require 
branding. 
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The Capper Bill, S. 1618 is a measure which 
is much more severe and copies of both bills 
have been sent to all woolen and worsted 
members. 


WADSWORTH-WILLIAMS BILL, (S. 2146, H. 6110) 


This is intended to make more effective the 
administration of the Federal Trade Commis- 
sion Act. Informal investigations must be car- 
ried on before formal proceedings are resorted 
to and the name of the respondent cannot be 
published until it is proven that he has used 
unfair methods. Jurisdiction of the Commis- 
sion has previously extended to methods al- 
ready used and discontinued; under the pro- 
posed changes jurisdiction would extend only 
to methods in use. 

Reasons for taking action must be given in 
notice of the proceeding and the respondent 
will be permitted to move dismissal of proceed- 
ings on the ground that the notice fails to state 
a prima facie cause of action under the Act. 
At the present time a competitor, who may be 
injured by the proceedings, has no right to 
intervene; under the new law he will have this 
right. 

The measure was introduced in the last ses- 
sion by Representative Williams of Michigan 
who has since died but it bears the same name 
this year because of its re-introduction by Rep- 
resentative Williams of Illinois. 


MINIMUM WAGE 


Senator Hiram Johnson of California has in- 
troduced S. J. Resolution 14 which would 
amend the Constitution to give the states and 
Congress power to establish and enforce min- 
imum wages for women and minors. Mrs. 
William Kent of California, daughter of the 
late Professor ‘Thomas Thatcher of Yale and 
an official of the National Women’s Party, has 
voiced her opposition to this proposal. The 
New Haven Journal-Courier quotes her com- 
ments : 


‘There are, of course, influential organiza- 
tions in California which support protective 
legislation for women. In spite of this fact, 
opposition will come not only from those who 
are averse on general principles to further 
amendment of the Constitution, but from large 
groups of women in his own state and else- 
where who are opposed to any legislation on 
a sex basis. ‘The senator will find that this 
attempt to turn back the hands of the clock 
wili be waste motion. In California the Busi- 
ness and Professonal Women’s Club, one of 
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the strongest women’s organizations in the 
state, has gone on record against protective 
legislation on a sex basis. This is, of course, 
the consistent attitude of the Woman’s Party, 
and it seems a self-evident fact that the trend 
of public opinion is against 
such special legislation.” 


RESALE PRICES 

The possibility of legis- 
lation to control re-sale 
prices is arousing particular 
interest and at the time of 
going to press this matter 
is being given careful con- 
sideration by the Board of 
Directors of the Associa- 
tion. Representative Kelly © 
has introduced H. R. 11 
which would make lawful the establishment of 
re-sale prices and provide exceptions when 
the established re-sale price need not be ad- 
hered to. A similar bill is in the Senate. 


REGULATION OF MOTOR VEHICLE OPERAT- 
ING AS COMMON CARRIERS 


S. 1734 introduced by Senator Cumnyns of 
Iowa was drawn by a committee of the Na- 
tional Association of Railroad and Utilities 
Commissioners and provides for the regula- 
tion of motor vehicles operating as common 
carriers. At the time of going to press the 
measure is in the hands of the Association's 
Trafic Committee. At a meeting held late in 
the Fall, this Committee voted that it was op- 
posed to Interstate Commerce Commission or 
Public Utilities Commission regulation of mo- 
tor trucks, but that if regulation appeared in- 
evitable, that legislation covering the following 
principles should be drafted and presented in 
Congress: 

(a) That the public utilities regulatory 
bodies of the individual states be authorized to 
extend or withhold certificates of public con- 
venience or necessity for the operation of mo- 
tor busses and motor trucks operating as com- 
mon carriers in interstate trafic, with limita- 
tions as hereinafter provided. 

(b) That the Interstate Commerce Commis- 
sion grant certificates of public convenience or 
necessity to all applicants who have successfully 
secured such certificates from the public util- 
ities regulatory bodies of each state through 
which they intend to pass. 

(c) That in case of refusal of any state 
through which such interstate traffic passes to 
grant a certificate of public convenience or 
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necessity, the applicant shall have the right to 
appeal to the Interstate Commerce Commis- 
sion whose decision shall be binding upon the 
state and upon the applicant. 

That any motor vehicle acting as a common 
carrier which shall have 
been operating over an es- 
tablished route for a_pe- 
riod of six months prior to 
the passage of legislation 
shall have been deemed to 
have fulfilled the provisions 
in regard to certificates of 
public convenience or neces- 
sity. 

(d) That all interstate 
common carriers be com- 
pelled to file with the Inter- 
state Commerce Commis- 
sion and with the regulating bodies of each 
state through which they pass, before applica- 
tion is granted, a schedule of passenger and 
freight tariffs. 

(¢) That all interstate common carriers be 
compelled to file with the Interstate Commerce 
Commission and with the public utilities regu- 
latory body of each state a yearly financial ac- 
counting on forms supplied by the Interstate 
Commerce Commission. 


MC FADDEN BRANCH BANKING BILL 


The House Committee on Banking and Cur- 
rency has reported favorably on the McFadden 
Branch Banking Bill which is practically the 
same measure as was introduced last session 
and is designed to relieve national banks of 
certain handicaps under which they now oper- 
ate and is favored by the Government and 
by banking officials. 

TARIFF 


A series of bills have been introduced to re- 
peal the flexible provisions of ‘the Fordney 
McCumber Tariff Act and interest is growing 
in the possibility of changes. (Note reference 
on page 12 to the brick situation. ) 


GOODING LONG-AND-SHORT-HAUL BILL 


The Association will introduce the amend- 
ment which it sponsored during the last session 
of Congress, as it is felt that this year’s Good- 
ing Bill, while differing radically from last 
year’s in that it refers only to water competi- 
tion, would eventually work to the disadvan- 
tage of Connecticut and New England shippers. 





Anyone can plant radishes; it takes courage 
to plant acorns and wait for the oaks.—Jordan. 
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INDUSTRIAL NEWS AROUND THE STATE 


CONNECTICUT PRODUCT SHINES ON 
BROADWAY 
The Royal Typewriter Company of Hart- 
ford has erected a new electric sign above the 
Strand Theatre at 47th Street and Broadway 


ELECTRICAL DISPLAY OF ROYAL TYPEWRITER CO. 


which reproduces a typewriter in operation. 
The outline of the machine is 37 feet high and 
57 feet wide and the sign contains 4200 lights 
in blue, white, green and red. ‘The flashing 
lights show the keys depress themselves, the 
carriage move across, the spacer advance the 
paper and the ribbon unroll as the message is 
written above. 


NEW INCORPORATIONS 


Among manufacturing concerns recently in- 
corporated in Connecticut are: The Bay Com- 
pany, Bridgeport, medical, surgical and drug- 
gist supplies; Robertson Paper Box Company, 
Incorporated, Montville; Barmac Radio Cor- 
poration, Hartford; A. J. A. Manufacturing 
Company, New Haven, general merchandise. 





RAND KARDEX ACQUIRE GLOBE WERNICKE 


The Rand Kardex Bureau of Tonawanda, 
New York, which recently acquired the Index 
Visible Company of New Haven has purchased 
the Globe Wernicke Company of Cincinnati. 
GENERAL WADHAMS DIRECTOR OF STATE 

WATER BOARD 

Brigadier General Sanford H. Wadhams of 
Torrington, U. S. Army Medical Corps, re- 
tired, has been appointed director by the new 
water or pollution Commission, as it is com- 
monly known. As annouced in previous issues 
of Connecticut Industry, the commission con- 
sists of Frederick C. Walcott of Norfolk, 
chairman, George T. Kimball of the American 
Hardware Corporation, New Britain, and Dr. 
Walter Steiner of Hartford. General Wad- 
hams graduated from Yale in 1894, from the 
Yale Medical School in 1896 and has had over 
twenty years active service in. the army. Dur- 
ing the war he was a member of General Per- 
shing’s staff. 


C. B. WHITTELSEY AGAIN HONORED 
Charles B. Whittelsey, president of the 
Hartford Rubber Works Company and a di- 
rector of the Manufacturers’ Association, was 
re-elected treasurer of the Society for Auto- 
motive Engineers at the annual dinner meet- 
ing of that body held at the Hotel Astor, New 
York on January 14. 
NEW DEPARTURE ADDS TO PLANT 
The contract has been awarded by the New 


Departure Manufacturing Company of Bristol 
for extensive additions to its forge plant. 


CUNO HEADS MERIDEN ASSOCIATION 

At a recent meeting of the Meriden Man- 
ufacturers Association, C. H. Cuno of the 
Cuno Engineering Corporation was elected 
president; E. C. Hunter of the Bassick Com- 
pany, vice-president; A. W. Savage of Man- 
ning-Bowman Company, treasurer and W. J. 
Wilcox, secretary. 


ANNUAL MEETING OF HARTFORD BUILDING 
TRADES 


Rupert G. Bent of the R. G. Bent Com- 
pany, general building contractors, was elected 
president of the Hartford Open Shop Build- 
ing Trades Exchange at the recent annual meet- 
ing and banquet held in Hartford. 

FORTY-EIGHTH ANNIVERSARY OF TELE- 

PHONE DIRECTORY 

The first telephone directory was published 

January 28, 1878, forty-eight years ago. It 








was issued in conjunction with the opening, in 
New Haven, of the first commercial switch 
board in the world and consisted of one piece 
of cardboard. 
NEW INDUSTRY FOR HARTFORD 
Pleasure Boats, Incorporated, 
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1922, has resigned and announcement has been 
made of the appointment of C. C. Ostrom of 
Philadelphia to succeed him. Mr. Ostrom has 
already assumed his new duties. 


WHAT IS HAPPENING IN THE 
BRICK INDUSTRY 





is the name of a new firm or- 
ganized to manufacture steel 
pleasure boats in Hartford. The 
incorporators of the concern are 
George T. Jacocks, vice-presi- 
dent of the Whitlock Coil Pipe 
Company, Hartford; E. A. Rob- 
inson of Boston and L. F. Walsh 
of Springfield. 


HIGH PRESSURE STUDIES BY 
BRIDGEPORT CONCERN 








sf WE believe in 


NEW ENGLAND 
THE LAND OF 


OPPORTUNITY ” 


Figures compiled by the Com- 
mon Brick Association show a 
serious situation to be develop- 
ing in the brick industry which 
should have the attention of 
other manufacturers in Connect- 
icut and those interested in the 
welfare of the brick industry in 
this state. 


In 1925, 60,000,000 foreign 











brick were brought into the 





The Manning, Maxwell & 

Moore Company of Bridgeport have recently 
completed a special laboratory for studying the 
effect of high pressure steam upon pipes, valves 
and fittings. Experiments are now being made 
with steam at a pressure of 1,200 pounds and 
higher, to the square inch and the laboratory 
contains the first 1,200 pound boiler ever in- 
stalled in this country. A Maxim silencer per- 
mits the discharge of the steam with a nagse 
no greater than that from ordinary low-pres- 
sure pipes. 


EMPLOYE HONORED BY LANDERS 


The entire plant of the Landers, Frary & 
Clark Company of New Britain was closed 
January 20 in honor of the memory of Oscar 
Moberg, mechanical superintendent of the 
company who died in a New York hospital 
following an operation. Mr. Moberg was fifty 
years old and had been in the employ of the 
company for more than thirty years. 


MOTOR BOAT EXHIBIT BY CONNECTICUT 
FIRM 


The Sea Sled Company of Mystic exhibited 
models at the motor boat show which opened 
at the Grand Central Palace in New York Jan- 
uary 22 


PLANS TO OPEN BALTIC MILL 


Joseph T. Donovan of Bristol who recently 
purchased the Daniel Boone Worsted Mills 
Company of Baltic, has announced his intention 
of immediately re-opening the plant. 


BOARDMAN LEAVES FOSTER, MERRIAM 
COMPANY 





Howard E. Boardman, who was elected 


president and treasurer of the Foster, Mer- 


riam Company of Meriden in November, 





United States and the report is 
current that Belgian brick manufacturers ex- 
pect to ship at least 250,000,000 to this 
country during the present year. All imported 
brick comes into the United States duty free 
and is not, for some reason, required to be 
marked with the country of origin. This, 
coupled with low labor costs, has enabled the 
foreign manufacturer to undersell the Amer- 
ican manufacturer in his own market and the 
dumping of such an amount as is expected to 
arrive here will create a serious situation. 


The figures which the Brick Association has 
compiled show an investment in 900 common 
brick plants in this country of $110,000,000. 
Nearly four thousand men are employed and 
the annual payroll is about $60,750,000. 

In these plants, the report goes on to say, 
‘* 2,300,000 tons of coal are used annually, 
21,000,000 gallons of oil, 300,000 cords of 
wood and 3,500,000,000 cubic feet of gas. The 
common brick plants are paying annually in 
taxes, federal, state, county and school about 
$2,830,000. The annual freight bill upon sup- 
plies other than fuel and upon brick shipped 
is about $2,117,000.” 


CRANE EMPLOYES RECEIVE BONUS 


In addition to a Christmas bonus of 5% 
of their yearly wages given to all employes of 
the Crane Company of Bridgeport, those em- 
ployes who have been with the company ten 
years or more have received one share of com- 
mon stock for each year of service. 








Patronize advertisers in Connecticut In- 
dustry and when writing them please mention 
this publication. 
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ASSOCIATION ITEMS 


THE IMMIGRATION SITUATION IN 
CONNECTICUT 

A meeting of the Board of Directors of the 
Association was held in Hartford on January 
20 and among other things the question of 
immigration was discussed at length and the 
President authorized to appoint a special com- 
mittee to work in conjunction with the Com- 
mittee on Industrial Relations in determining 
what action should be taken by the Associa- 
tion. The appointment of this committee will 
be made by President Hubbard at once and if, 
in the judgment of the two committees an in- 
vestigation of conditions in Connecticut seems 
desirable, members will be notified by special 
bulletin. 


EXECUTIVE COMMITTEE 


We take pleasure in announcing the appoint- 
ment by the Board of Directors of the Exec- 
utive Committee for 1926. The Committee 
consists in addition to the three officers, Pres- 
ident Hubbard, Vice-President John H. Goss, 
and Treasurer Robert C. Buell, of Samuel M. 
Stone, president Colt’s Patent Fire Arms Man- 
ufacturing Company, Hartford; C. B. Whittel- 
sey, president Hartford Rubber Works, Hart- 
ford; C. F. Dietz, president Bridgeport Brass 
Company, Bridgeport, and F. R. Appelt, pres- 
ident Warrenton Woolen Company, Torring- 
ton. 


NEW TAX PUBLICATIONS 


Subject to the approval of the Finance and 
‘Taxation Committee, the Board has authorized 
the publication of a 1926 edition of the wall 
chart ‘‘ What Taxes to Pay and When” and 
also authorized the distribution of copies of 
the new Federal Revenue Bill as soon as en- 
acted. 

TO CONSIDER PLANS FOR PHILADELPHIA 
SESQUICENTENNIAL 

At the request of Governor Trumbull, Pres- 
ident Hubbard has invited a number of member 
manufacturers to attend a luncheon given by 
the Governor in Hartford on February second. 
State officials and representatives of state or- 
ganizations will also be present and plans for 
the celebration will be submitted by a represen- 
tative from Philadelphia after which there will 
be a discussion of the part which Connecticut 
should take in the fair. 


NEW MEMBER 


Since last month the Association welcomes to 
membership one new member, the Sadonia 


— Inc., of Mystic, manufacturers of broad 
silks. 


HARMON SECRETARY OF NEW ENGLAND 
CONFERENCE 

Dudley Harmon, formerly Assistant to the 
President of the Manufacturers’ Association of 
Connecticut, has been appointed secretary of 
the New England Conference and has already 
taken up his new duties. Because of the in- 
timate knowledge of New Engiand business 
and the organization experience gained through 
his work with the Association and his expe- 
rience in other fields as a writer and newspaper 
man Mr. Harmon is particularly well fitted for 
his new work. Headquarters of the Confer- 
ence are in Boston. 

Because of the pressure of other duties, 
George B. Chandler, secretary of the Connect- 
icut Council, has resigned and announcement 
will shortly be made of his successor. 


COAL 


Under the direction of the Governor’s Coal 
Committee the work of educating the public 
in the use of semi-bituminous, low volatile coal 
is progressing well. The Association has 
printed and sent out over 60,000 instruction 
sheets for the use of this coal, and once more 
expresses appreciation for the help which local 
industrial associations and individual members 
have given in distributing these to employes. 


Members are again cautioned to exercise as 
much supervision as possible through their coal 
committees of coal purchase and use, by their 
employes. The difficulties to be avoided are 
not so apt to be in the prices of coal as in the 
purchase of qualities unsuitable for household 
use. High volatile coal is not safe far ordinary 
household use. Employes should be cautioned 
to buy /ow volatile semi-bituminous coal and 
once more we recommend specifying Navy 
Standard or Supplemental List. If these grades 
are used there can be no question of quality. 


R. C. BUELL ORGANIZES NEW COMPANY 


Robert C. Buell, treasurer of the Associa- 
tion, has organized the firm of Buell and Com- 
pany, dealers in investment securities. Prior 
to the organization of the new business, Mr. 
Buell was a member of the firm of Ballard 
and Company located at 783 Main Street, 
Hartford, and the new business will be con- 
ducted at the same address. 
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GEOMETRIC TOOL COMPANY 


Organization efficiency and stability of per- 
sonnel are the desired ends of most projects in 
the realm of employe service. They stand or 
fall according as these purposes are achieved 
or missed. The methods suggested and tried 
with these aims in view differ as widely as the 
condition under which they arise and the net 
results of their operation are hardly less dis- 
similar. 

Profit-sharing as a device to stimulate pro- 
ductive efficiency and encourage continuity of 
service is not a novelty and applications of the 
idea are now sufficiently widespread to give 
evidence in a general way of its merit. How- 
ever, a stock participation plan recently in- 
augurated at the Geometric Tool Company of 
New Haven, briefly referred to in the De- 
cember issue of Connecticut Industry, contains 
some unusual features— unusual in them- 
selves and unusual in their combination under 
a single scheme. 


In July of last year, the stockholders au- 


thorized an amendment to the certificate of 
incorporation permitting the issuance of a new 
class of stock, subscriptions to which were spe- 
cifically confined to bona fide employes of the 
company. Pursuant to this authorization, the 
management on November 1 offered to em- 
ployes a substantial block of these shares, at 
the par value of $50 a share. ‘The offering 
was enthusiastically received and within a 
short period after the opening of the books, 
practically all the stock was subscribed and 
this without any special effort being directed 
toward its distribution. It is significant in 
this connection that when Mr. James W. 
Hook, president of the company and a mem- 
ber of the Industrial Relations Committee of 
the Manufacturers’ Association of Connecti- 
cut, first submitted the proposal to the di- 
rectors, their approval was unanimous. ‘The 
approbation of the stockholders was likewise 
given without a dissenting vote. 


It was the management’s desire to make 
available for employes an attractive security 
of unquestioned safety, yet not without some 
of the added earning possibilities frequently 
lacking in similar issues 
of the offering reflect their aims. The em- 
ployes’ stock has prior preference, both as to 


and the provisions . 


dividends and (in the event of dissolution) 
assets, over all other classes of the company’s 
stock. The priority feature assumes still more 
significant proportions when it is realized that 
the company has no bonded _ indebtedness. 
Dividends are at the rate of 7% and are 
cumulative from the date of issuance. To 
priority of claims on earnings there is added 
the participating feature, and hence the spec- 
ulative possibilities, of a common. stock. 
Whenever common dividends amount in the 
aggregate to more than 10% annually, this 
issue shares equally with the common up to 
8% in extra dividends. This 8% is in addition 
to the 7% that the stock regularly pays. 

In order to prevent the control of the 
stock from falling into the hands of a few, 
a provision was inserted in the prospectus 
limiting individual holdings on the basis of an- 
nual earnings. For employes earning less than 
$2000 annually, this amount was fixed at 25 
shares. Those whose annual income from the 
company is between $2000 and $4000 may pur- 
chase 50 shares, while earnings in excess of 
$4000 entitle an employe to the maximum sub- 
scription of 100 shares. 

Realizing the disadvantages that lie in 
frozen investments and to obviate the possi- 
bility of adverse criticisms from disgruntled 
purchasers on that account, the company agrees 
to re-purchase, at par and accrued dividends, 
the stock of any employe who desires for any 
reason to be relieved of his holdings. F ‘urther- 
more, the management's ability to confine the 
possession of the stock to bona fide employes 
is insured through the privilege reserved to 
itself of calling the stock and terminating div- 
idends forthwith when the holder ceases to be 
an employe of the company, or when the Board 
decides for any reason that such action is ad- 
visable. ‘These two provisions accomplish the 
double purpose of providing a definite market 
during the life of the stock, and of confining its 
distribution within the desired channels. 

One noteworthy point in connection with the 
project is that there is in it no taint of paternal- 
ism. The stock may be paid for in cash, by 
installments, or by transfer of preferred stock 
of the company, but in any event there is a 
definite “quid pro quo.” The average em- 
ploye resents the insinuation that goes with an 
outright gift, and what is probably more to the 
point, is apt to be more appreciative of a pos- 
session which cost something in the getting. 
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HUMANIZING INDUSTRIAL RELATIONS 


By 


F. J. Kincspury, Chairman of the Board of Directors of the Bridgeport Brass Company 


Industry is becoming increasingly interested 
in problems connected with Industrial Rela- 
tionship. The term “ Labor is a commodity ” 
has become almost obsolete among thinking 
industrialists. A plant most modern in every 
detail and with attractive surroundings will not 
alone assure success. It must have efficient 
management, which includes the contented co- 
operation of the people employed. Many plans 
for attaining this end are now in operation 
and much progress has been made in Human 
Engineering during recent years. 

For eight years, at the invitation of the In- 
dustrial Committee of the International Com- 
mittee of the Y. M. C. A. (now the National 
Council), the courtesy of the use of the build- 
ings and grounds, with staff, has been extended 
to a group called the Silver Bay Industrial Con- 
ference, meeting at Silver Bay, Lake George, 
N. Y. The first meeting was not large, but 
year by year the attendance has increased until 
last August six hundred people were reg'stered, 
mostly from the eastern part of the country; 
executives, foremen, forewomen and working 


safety, foremanship, thrift, etc.; all so import- 
ant towards promoting contentment and a 
greater desire for service. 

Ample opportunity is afforded for discussion 
and group meetings, as well as for interchange 
of ideas and experiences by personal contact 
and the increasing number going to Silver Bay 
each year shows the appreciation of industry 
of this opportunity. 

The Industrial Committee of the State Y. 
M. C. A., realizing that many of our people 
could not readily go to Silver Bay, and that 
men interested in industrial matters were be- 
coming well aware of the importance of gather- 
ings of this kind, decided to establish a Con- 
necticut Industrial Conference, similar in idea 
to the Silver Bay Conference but on less am- 
bitious lines. The first annual State Industrial 
Conference was held in June, 1925, at Camp 
Hazen, near Chester, Connecticut, opening on 
a Saturday noon and closing Sunday afternoon 
at 3 o'clock. The response to this opportunity 
to discuss common problems was very gratify- 
ing, there being about 200 present. 





men; so many that it was difficult to house 
them. ‘The addresses and discussions cover 
broadly the many activities which are now part 
of industry and which make for better under- 
standing between all concerned, such as health, 


The desire for greater activity in the en- 
couragement of further study in the field of 
Human Relationship by industries of the state 
was shown in a resolution offered by a repre- 

(Continued on Page 17) 
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TRANSPORTATION 


MISDELIVERY OF SHIPMENT 


In the case of Davis, Director General v. 
Roper Lumber Company (46S. Ct. 28) the 
court has said that misdelivery of a shipment 
by a carrier is not ‘‘ a damage in transit ” under 
the Cummins Amendment, which does not per- 
mit the carrier to require notice of claim as a 
condition precedent to recovery. In event of 
misdelivery and providing that the contract be- 
tween the carrier and the shipper specified that 
the claim must be made within six months after 
a reasonable time for delivery had elapsed, the 
carriers’ liability for misdelivery does not re- 
lieve the shipper from making the claim as pro- 
vided for in the contract as a condition pre- 
cedent to bringing the suit. 


NEW ENGLAND SHIPPERS ADVISORY BOARD 
MEETING 

The second regular meeting of the New Eng- 
land Advisory Board was held at Portland, 
Maine, January 29-30. Among those who at- 
tended from Connecticut, in addition to repre- 
sentatives of the New Haven Road, were: G. 
I. Garrity, Acme Wire Company, New Haven; 
W. H. Stannis, International Silver Company, 
Meriden; E. J. Davis, Raybestos Company, 
Bridgeport; R. W. Poteet, Stanley Works, 
New Britain; C. P. Tomlinson, Grangers Man- 
ufacturing Company, Hartford; F. E. Boyn- 
ton, American Tube & Stamping Company, 
Bridgeport; C. B. Floyd, Hall Organ Com- 
pany, West Haven; W. H. Pease, Bridgeport 
Brass Company, Bridgeport; J. E. Rowland, 
Cheney Brothers, South Manchester; and W. 
L. Bell, North & Judd Manufacturing Com- 
pany, New Britain. 


RECOVERY ON EXPRESS SHIPMENTS 


The United States Supreme Court in the case 
of the American Railway Express Company v. 
Daniel (46 S Ct. 15) has held valid and en- 
forcible schedule filed with the Interstate Com- 
merce Commission showing graded rates based 
upon valuation. The decision stated that a re- 
covery for misdelivery would be limited to the 
value fixed by the shipper’s agent, regardless 
of the fact that the shipper’s agent was ignor- 
ant of the true value of the goods shipped and 
that this was known to the express company’s 
agent. 


ASSOCIATION OPPOSES INCREASE IN 
COTTON RATES 


J. F. Atwater, representing the Traffic Com- 
mittee of the Association, and in behalf of 


members who make cotton piece goods, ap- 
peared before the Official Classification Com- 
mittee at a hearing in New York on January 
14, to protest an increase in rates on cotton 
piece goods to points in Official Classification 
territory. The proposed change would have 
placed cotton piece goods, N. O. I. B. N. 
bleached, dyed or printed, in boxes or burlap 
bags or roll, L. C. L. under first-class rates. 
Other than bleached, dyed or printed, etc., 
would take second class and carload lots, fourth 
class. These goods have formerly been classi- 
fied under Rule 25 and the change if put into 
effect will mean an increase of approximately 
36 cents per hundred pounds. A report will 
shortly be issued concerning the outcome of the 
hearing. 


TRANSPORTATION OF EXPLOSIVES 


Effective April 1, regulations for transporta- 
tion of explosives have been further amended 
by the Interstate Commerce Commission. 
Copies of the order on request of the Asso- 
ciation. 


NEW CUBAN REGULATIONS 

New regulations went into effect January 
1 on parcel post to Cuba. The convention 
provides for the exchange of parcel post be- 
tween 8 ounces and 11 pounds in weight, the 
rate of postage being 14 cents for each pound 
or fraction thereof (plus registry fees). ll 
packages, whether registered or not, must be 
sealed. Other detailed instructions are in- 
cluded and full information will be sent any 
member requesting it. 


Attention is also directed to the rigid en- 
forcement of regulations concerning consular 
invoices on Cuban shipments. Dry goods must 
be described in full detail as must also shoes, 
electrical supplies, agricultural implements, 
hardware, etc. Full information on this will 
be sent any member desiring it. 


CANADA ATLANTIC TRANSIT LINE 
Through W. H. Day, Chairman of the New 


England Traffic League, the Assoctation was 
represented at a hearing held December 11 on 
the Canada Atlantic Transit Line Case which 
has been under consideration by the Interstate 
Commerce Commission for about a year and on 
which a favorable decision has now been ren- 
dered. Copy of the decision will be sent on 
request. 








ES 
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HUMANIZING INDUSTRIAL 
RELATIONS 


(Continued from Page 13) 


sentative of one of the largest corporations in 
the state, which was unanimously passed. ‘The 
gist of the resolution was that each local “ Y ”’ 
Association in an industrial community should 
be asked to appoint a representative, prefer- 
ably the chairman of the local Industrial Com- 
mittee and that these appointees should con- 
stitute a State Industrial Council. Thirteen of 
the seventeen city associations and one county 
association have responded and the Council has 
been organized as follows: President, F. J. 
Kingsbury, Bridgeport Brass Company; Vice- 
President Harry E. Hasty,Robert Gair Com- 
pany, Montville; Secretary-Treasurer, Howard 
H. Hoyt, W hitney Manufacturing Company, 
Hartford; Harold Bates, State Physical Coun- 
cil; J. W. Mershon, Yale and Towne Manu- 
facturing Company, Stamford; Julius B. Smith, 
American Mills Company, Waterbury; F. S. 
Sparrow, New Departure Manufacturing Com- 
pany, Meriden. 

The Council is to be a working body, whose 

duties it shall be to: 

(1) Promote annual industrial conferences. 

(2) Encourage active programs of Indus- 
trial Relationship work. 

(3) Serve as a clearing house of informa- 
tion and experience to the end that it 
may be readily interchangeable. 

Sub-committees have already been appointed 

to arrange for the Second Annual Industrial 
Conference at Camp Hazen, June, 1926, and 
to collect information from industrial plants in 
this country in regard to work carried on in co- 
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operation with the Y. M. C. A. These com- 
mittees are made up of men who have an in- 
timate knowledge of the work now being per- 
formed in their respective communities. 

Experience during the War clearly demon- 
strated that a paternalistic attitude in a plant 
was not popular, but that it is an advantage, 
insofar as it proves practicable, to permit em- 
ployes to themselves promote and manage their 
various activities in athletic and social efforts, 
having at their command an advisory service 
with proper experience. The business man 
wishes facts and performance and there are 
therefore added the names of a number of 
companies and industrial communities’ which 
have availed themselves of the experience and 
facilities of the Y. M. C. A. It is interesting 
to note how many industries, thinking they 
were capable of efficiently serving their people 
themselves, have, after a trial, given their 
buildings and the responsibility for supervising 
their work to the association. 

In building equipment for railroad and 
special industrial community Y. M. C. A.’s 
alone, industrial America has invested some 
$15,000,000. ‘This capital investment, as well 
as current operating budgets, has come from 
both employers and employes, the ideal being 
a “50-50” participation. In the building 
erection the companies in most cases naturally 
have the larger stake, but in many instances the 
men pay more than half of the operating ex- 
penses. 

Certainly these facts show that there is an 
opportunity for the expansion of a service which 
has been proved by experience to be of great 
value in helping to solve some of the import- 
ant problems in industry. 





ON OUR BOOK SHELVES THIS MONTH 


“Can Business Prevent Unemployment? ”’: 
By Sam A. Lewisohn, Ernest G. Draper, Pro- 
fessor John R. Commons and Professor Don 
D. Lescohier. The opinions of two business 
men and two economists. 

“ The French Debt Problem”: By Harold 
G. Moulton and Cleona Lewis in cooperation 
with the council and staff of Institute of Eco- 
nomics, New York. 

“Trade Agreements, 1923 and 1924”’: 
Published by the United States Bureau of 
Labor Statistics as Bulletin No. 393. Extracts 
from 175 agreements between employers and 
employes. 

“Employee Magazines in the United 
States”: Published by the National Industrial 


Conference Board. An exhaustive study of 
house organs, why they are good, bad or in- 
different and the practical experiences of ex- 
ecutives as to their value to employes. ‘‘ Such 
weak spots as exist seem to arise from the lack 
of a definite editorial policy, from a careless 
method of handling personal and humorous 
items, and the use of general ‘ inspirational ’ 
and ‘ filler’ material without a careful selective 
program.” 


“ Federal Income and Estate Tax Laws, Sec- 
ond Edition”: By W. E. Barton and C. W. 
Browning. Compilation and annotation of fed- 
eral income tax laws, 1861-1909 and of revised 
statutes. Also a correlation and annotation of 
federal income and estate tax laws 1913-1924. 





Witiiam A. Jerson Corporation 


HARTFORD OFFICES 
HARTFORD—CONNECTICUT TRust BuILDING 


PHones 2-2219—2-2210 


.. A. J. RELIANCE 
. A. J. CARBON FORGE 
. A. J. NEW RIVER 
1. A. J. POCAHONTAS 
aid 
PREMIER DOMESTIC 
Lump, Egg, Stove and Nut 


The best substitute for anthracite 


DELIVERIES FROM OUR STORAGE DOCK AT 
PROVIDENCE BY TRUCK OR CARLOAD 


WE GUARANTEE SATISFACTION 


GENERAL OFFICES—73 WATER ST., BOSTON 





BITUMINOUS 


"a WARIS 


me OCT tra 





Victor Steam Coal is pro- 
duced in the Central Penn- 
sylvania field, from mines 
in Clearfield, Cambria and 
Indiana Counties on the 
lines of the New York Cen- 
tral, Cambria and Indiana 
and Pennsylvania Rail- 
roads. Tidewater deliveries 
at Canton Piers, Baltimore, 
Md., Port Richmond and 
Greenwich Piers, Philadel- 
phia, Pa., Port Reading, 
South Amboy, Elizabeth- 
port, Port Liberty and Pier 
18, Jersey City, New York 
Harbor. 








PEALE, 


One Broapway, New Yor«k 
Operating Offices: 





The Pneumo-Gravity Process 


puts coal cleaning in the ‘‘mechanical operation’’ class, 
and takes it out of the fell grip of the human factor, with 
all its wasteful failings. 


What’s the result? Better, cleaner, more uniformly 
prepared coal, coming through to your storage yard and 
your hoppers without sensible variation inB.T. U. content- 
with as nearly absolute uniformity as Nature will permit, 
and with far higher elimination of impurities than is com- 
mercially possible with hand picking. No water is used 
in this process, either—no excess freight charges, nor 
freezing troubles in winter. 


Try a single car of VICTOR COAL—then check up on 
results. 


PEACOCK & KERR 


NortH AMERICAN BLDG., 
ST. BENEDICT, PA., 


PHILADELPHIA, Pa. 
Cambria County 
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SALES EXCHANGE 


In this department members may list without charge any new or used 
equipment or supplies. All copy must be in the hands of the editor by the 
fifteenth day of the month preceding publication. 


FOR SALE 


1— Diamond Machine Co. No. 4 wet grinder. 
Address S. E. 140. 


1— No. 55 H. P. D. C. motor in good condition. 
2— No. 50 
1— No. 45 
1— No. 35 
Address S. E. 


12 — slate tubs, in first-class condition, complete with 
bus bars, circular rheostats, and Hoyt 400 amp. 
ammeters. Size of tubs approximately 6’ long 
x 28” wide x 3° deep. Also 1 Norton volt- 
meter, 10 volts, No. 4946. Will sell singly, or 
the lot. 


Address S. E. 142. 


140 — Mossberg pressed steel drums. 
1—C. M. S. baking conveyor oven for enameling 
sheet metal and small parts. 


Address S. E. 143. 


Gas fired Triad furnace. Outside diam. 21”. 
34”. Excellent condition and reasonable. 


Address S. E. 136. 


Height 


1—115 volt D.C. Shepard hoist single I-beam type, 
cage control, double drive motor driven trolley, 
1 ton capacity, maximum lift 20’, speed 40-80" 


per minute with 4 H.P. 
Trolley speed 350-400’. 
Address S. E. 137. 


940 RPM C.W. motor. 


Outside fire escape 6 stories in height, with a large 
platform at each floor. For sale at low price. 


Address S. E. 138. 
WANTED TO BUY 


72— Transfer letter file cases either wood or steel 
with rods and compressors. 


Address S. E. 144. 


I—motor generator set ‘to deliver 110 volts DC, 
1000 amperes, motor to be run on 220 volt AC, 
60 cycle, 3 phase. 


Address S. E. 139. 


PROPERTY FOR SALE 


Desirable shop of modern construction containing 
7,500 sq. ft. Garage, plenty of land and rail- 
road facilities at hand. Located in growing sec- 
tion with ample labor supply. Suitable for light 
or heavy manufacturing. 


’ BUSINESS OPPORTUNITIES 


WANTED — Manufacturing, development of me- 
chanical ideas, experimental work; tools, jigs, fix- 
tures, punches, dies, special machinery. Years of 
experience in this field. 


EMPLOYMENT SERVICE 


This department is open to all members without charge. 


All copy 


must be in the hands of the editor by the fifteenth day of the month pre- 


ceding publication. 
INDUSTRIAL ENGINEER—Man with large expe- 


rience in simplification of manufacturing processes 
and costs reduction. Address P. W. 198. 
FOREMAN — Sixteen years’ experience in plating 
and finishing department of a silver manufactur- 
ing concern. Familiar with production and cost sav- 
ing. Address P. W. 199. 
DRAUGHTSMAN — Young man, Yale Sheffield 
graduate seeks position as junior engineer or in 
realm of management. Address P. W. 200. 
CLERICAL — Young man, graduate of high school 
and one year at St. Thomas seminary. Has had ex- 
perience as bookkeeper and stock clerk. Address P. 
W. 201. 
PRODUCTION SUPERINTENDENT — Fifteen 
years as practical mechanic on tool, metal pattern, 


gauge, instrument and machine building, including 
repairs and maintenance. Eight years as foreman of 
production tool room and machine shop. Knowledge 
of foundry practice on interchangeable parts of steel, 
iron and brass. Address P. W. 195. 


EMPLOYMENT OR WELFARE MANAGER — 
Age 36. Graduate Colby College. Three years’ ex- 
perience in industrial school for boys, three years with 
industrial firms in employment and personnel work. 
Two years production work in rubber concern. Ad- 
dress P. W. 196. 


SHIPPING CLERK— Young man with two to 
three years’ experience in shipping department of 
large retail stores wishes position with industrial con- 
cern. Address P. W. 197. 






















sold 


Anything that can be sold 
can be sold by mail. The 
product must first be sal- 
able and the method of 
selling must be timely and 
planned to the last detail 
by an organization that is 
equipped with a back- 
ground of many successful 
achievements. 


The Graphic Arts Company 


Hartford, Connecticut 
Graphic Arts Bidg. 172 High St. 





BE REASONABLE 


You must have good service from 
your Forwarders if your export cam- 
paign is to succeed. 


Good service costs money. 


You'd be surprised how reasonable 
our charges are considering the high 
type of service we render. 


Be reasonable with your Forwarder 
in this respect. Cheap service is no 
economy. 


JOHN H. FAUNCE, Inc. 


Freight Contractors and Forwarders 


Custom House BrRoKERsS 


Public Ledger Bldg. 
Philadelphia, Pa. 


8-10 Bridge St. 
New York City. 


HARTFORD 
183 Ann §&t. 


Elevators 


FOR EVERY SERVICE 


BRIDGEPORT New HaAavsn 


49 Cannon St. 


“MADE IN CONNECTICUT” 


A reputation built on 
thirty years of good work. 


Member of 


The Manufacturers Association of Connecticut from 
its birth 
The Elevator Manufacturers Association of U. S.A, 
The National Association of Manufacturers 
The National Metal Trades Association 
Connecticut Chamber of Commerce 


THE EASTERN MACHINERY CO. 
FACTORY ano MAIN OFFICE 
250 AsHmun St.. NEW HAVEN, CONN. 


F. B. Farnswortn, President and Treasurer 
Paut B. FARNSWORTH, Secretary 








Still Another User Of 
PREMIUM SMOKELESS WINDING GULF NEW RIVER 
NAVY STANDARD SEMI-BITUMINOUS COAL 


Namber 12 
of a 
Series 


Power Plant and Storage Pockets AMERICAN HATTERS AND FURRIERS COMPANY, Inc. 
Danbury, Connecticut 
Importers of Rabbit, Hare, Nutria Skins, Etc., and Manufacturers of Hatters’ Furs 
LEADING THEM ALL in this line 


PREMIUM SMOKELESS COAL 
also leads them all for ECONOMY and SATISFACTION 


Nature’s 


a s Analysis 
Purest Run-of-mine from storage in yard at New 


Moisture 1.02 
Deposit Haven and boats discharging at New Haven, vai 17.53 
: y arbon 77.41 

s Allyn’s Point and other Sound ports. Ash 4.04 
Prepared (Lump, Egg, Stove and Nut) all rail Sulphur 55 

A Product B. T.U. (As R) 15,078 
B. T. U. (Dry) 15,233 


Positive Delivery Guaranteed Ra C ae 


of the from mines in West Virginia. 
Ages 


A trial will convince you as it has the many who are using it 


H. E. FRIEND & CO,., INc. 


New Haven 


177 Church Street 
SMITHING Telephone Colony 5440 


MINE RUN 


PREMIUM SMOKELESS COAL 








